




Screen 1
Start by selecting 
the “New Self 
Assessment” 
button

Screen 2
Choose the rubric 
to use and 
Dimensions to 
Assess, then 
select green 
“Begin” button

Screen 3
One can elect to 
Collect and Code 
Evidence for Self 
Assessment and 
evidence will 
appear in 
“Scripting Notes” 
or Skip to Step 3 
within the 
“Dimension” tab 
on the far left to 
begin self 
assessment.
To reveal the 
performance 
language select 
the performance 
level.  To add 
anecdotal 
comments enter 
text in 
“Observation 
Comments.” Click 
on the blue 
“Select” button to 
indicate self 
rating. To 
advance to next 
screen select 
orange “Next”  
button.

Step 1: Teacher self-assesses to identify an area of focus.
• Consider building and district learning goals and instructional initiatives. How do these support the learning 

challenges of your students?
• Assess your instructional practice using the 5D instructional framework and the 5D+ teacher evaluation rubric, 

citing evidence from your day-to-day classroom practice to support your assessment for each rubric indicator.  
Observe / collect data.  Notice / Wonder / Analyze. Which indicators are strengths for you? Which are learning 
opportunities?
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Screen 1
Following “New Self 
Assessment” a 
teacher and/or 
administrator can 
develop a growth plan 
by selecting the green 
“Set My Growth Plan 
Button” in the Growth 
plan section of 
Evaluations.

Screen 2
One needs to title the 
growth plan (i.e., IDP, 
PDG, Corrective 
Action Plan, Area of 
Focus).  In the Growth 
Plan General 
Comments 
summarize the 
districts/bldg learning 
goals/areas of focus 
for the year, strengths 
and challenges of 
students and one’s 
practice based on self 
assessment.  Then 
select dates for 
plan.The template 
comes pre-populated 
with one Area of 
Focus and one Goal.  
You can add 
additional by selecting 
on of the orange 
buttons at bottom of 
screen.  In the area of 
focus select the 
dimension and 
indicator to focus.  In 
the comments explain 
why you selected the 
indicator based on the 
three considerations 
above, and/or type 
the vision statement 
and guiding questions 
that will focus your 
inquiry. Then write a 
learning goal and plan 
of action to 
accomplish.

Step 2: Teacher and principal analyze evidence to identify an area of focus.
• Based on the responses in the self-assessment, what is your area of focus?  What evidence will you collect?

• Ensure alignment between self-assessment, building/district goals, and strengths/needs of students. 
• Set instructional practice goals. 
• Set student learning goals. 
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Step 2: Teacher and/or principal analyze evidence to identify an area of 
focus.

• Based on the responses in the self-assessment, what is your area of 
focus?  What kind of evidence will you collect?

• Ensure alignment between self-assessment, building/district goals, 
and strengths/needs of students. 

• Set instructional practice goals. 
• Set student learning goals. 

• Teacher and/or evaluator identify a series of action steps, as well as 
administrative support to develop the instructional practice identified.  

• Describe concrete instructional moves that are specific, actionable 
and achievable to strengthen area of focus and improve student 
learning.

Sample Growth Plan developed in Pivot based on the 
“Jess Griffin Case Study” used during CEL’s 
Framework Training on “Day 2 - Student Engagement.”



Screen 1
To begin a 
formative 
feedback cycle 
during step 3, 
select the 
green “Start 
Observation” 
button within 
the “Evaluation” 
module’s 
“Dashboard.”

Screen 2
Select the staff 
member to 
observe, rubric 
to use for 
coding, type of 
observation 
and the specific 
dimensions you 
would like to 
code.  If the 
data collected 
is not to be 
included for 
evaluation 
purposes, 
select “Make 
Private.”  
Otherwise 
leave 
unchecked and 
then select the 
green “Begin” 
button.

Note:
If an observer 
wants to pre-
scheduled an 
observation 
with a teacher 
and/or have it 
added to their 
native calendar, 
then select the 
blue “Schedule 
Observation” 
button prior to 
selecting begin.

Step 3: Teacher and principal engage in study and learning around area of focus.
• Formative feedback cycles. 
• Targeted feedback cycles. 
• Professional collaboration (PLCs, study groups, CFGs, team planning). 
• Professional development (team, building, district, individual). 
•
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Screen 3
Begin scripting in 
text box to create 
running record. 
Record what the 
teacher says and 
does, what students 
say and do, 
classroom layout, 
what’s on the walls, 
etc. for 15 mins. 
Each time you 
strike enter 
evidence is saved 
and time stamped.  
To create multiple 
paragraphs in one 
text box, select  
control-enter.

Screen 4
To code collected 
evidence, select the 
“Code Evidence” 
tab at top of screen, 
click on text to code 
and then indicators 
the evidence aligns.  
Once all indicators 
that align to 
selected script are 
identified, click on 
another chunk of 
script to code.

Screen 5
To notice and 
wonder around a 
teachers area of 
focus, select the 
“Review” tab at top 
of screen.  Then 
select to group by 
coding.  This directs 
Pivot to list all 
scripts coded for 
each indicator 
together for your 
review.  Scroll down 
to indicators within 
the areas of focus, 
click on chunk of 
script and add 
noticing/wondering.  
Once completed 
select “Finalize.”
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Screen 6
Once finalized, an 
observation can be 
viewed by the 
teacher.  To add a 
response to the 
observation report, 
go to the 
“Response” tab at 
top of screen, 
select script, 
noticing/wondering 
or response to add 
a response, then 
type the response.  
Only observers see 
the analysis boxes 
at bottom of the 
“Review” tab to sort 
feedback. List all 
the feedback you 
would consider 
giving to the 
teacher:
strengths from 
across the 
framework, 
feedback 
connected to the 
area of focus.

Screen 7
Select the 
“Feedback” tab at 
top of screen to add 
formative feedback 
to the observation 
report specific to 
what a teacher “can 
do” and is on the 
“verge of” in her/his 
area of focus. Once 
added, the observer 
can elect to notify 
the teacher by 
email that feedback 
was added to the 
observation report 
based on the coded 
scripts, 
conversation data, 
and analysis of the 
evidence.
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Step 4: Teacher and principal analyze the results of their work. 
• Based on your inquiry, what did you learn about your practice and its impact on student learning? 

• Examine student and teacher data.
• Analyze the impact of the data.
• Formatively discuss teacher growth using the 5D+ rubric.
• Decide whether to continue the same inquiry or identify a new area of focus.
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Screen 1
To begin a 5D+ 
evaluation, select the 
blue “Start Evaluation” 
button in the 
“Evaluation” module 
within the “Dashboard” 
tab.

Screen 2
Select the teacher to 
evaluation, rubric to 
use, and then the 
green “Begin” button.

Screen 3
Select the blue “i” icon 
next to an indicator.  
Starting at Basic on the 
rubric ask yourself - is 
there evidence to 
support all parts of the 
Basic performance 
level?  If no, rate 
Unsatisfactory
If yes, Move to 
Proficient - is there 
evidence to support all 
parts of the Proficient 
performance level? 
If no, rate Basic
If yes, Move to 
Distinguished – is there 
evidence to support all 
parts of the 
Distinguished 
performance level?
If no, rate Proficient
If yes, rate 
Distinguished.  Repeat 
for each indicator.  
Once all required 
indicators are scrored, 
determine each 
dimension score.
Examine your indicator 
ratings, consider the 
key ideas of the 
dimension, and 
score the dimension 
based on the 
preponderance of 
evidence at indicator 
level.
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Screen 4
Once all dimensions 
are scroed, select the 
“Summary” tab at the 
top of screen.  
Examine your 
dimension ratings.
Consider the key ideas 
of the Dimension and 
derive the 5D+ 
Summative Rating 
based on the 
preponderance of 
evidence at the 
Dimension Level.

Final Summative 
Evaluation (Michigan)

Screen 1
To begin a 5D+ final 
summative evaluation 
that aggregates 
professional practice 
and student growth 
measures, select the 
blue “Start Final 
Summative Evaluation” 
button in the 
“Evaluation” module 
within the “Dashboard” 
tab.

Screen 2
Select the teacher to 
evaluation, group to 
use (defines 
componetns to 
aggregate) and then 
the green “Begin” 
button.

Screen 3
Enter rating/score for 
each component of the 
final summative 
evaluation and then 
enter final 
effectiveness rating 
based on scoring 
band.
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